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Established 1086 Regular Meeting of the
PORT OF CENTRALIA
April 15, 2026

Port Administrative Office
3:00 PM

Remote attendance of meetings is also available through video and call-in with the following
information:

Meeting Link: https://portofcentralia.my.webex.com/portofcentralia.my/i.php? MTID=m26a281641abaddd211§64622280e5¢c8e
Meeting Number/Access Code: 2554 591 3315

Public Call-in Number: 1-650-479-3208

Meeting Password: 3527

1) Call Meeting to Order/Pledge of Allegiance/Introductions
2) Approval of Agenda: April 15, 2026 Regular Meeting

3) Good of the Order/Public Comment

4) Approval of Minutes:

a) April 1, 2026 Regular Meeting
b) April 8, 2026 Special Meeting

5) Approval of Warrants

6) Old Business:
a) Executive Director Search

7) New Business:
a) Resolution 2026-06 Concerning the Adoption of Tax Anticipation Line of Credit
b) Resolution 2026-07 Authorizing the Disposal of Surplus Property
¢) 2026 Flood Mitigation Funding
d) Vision for Industrial Development in the UGA
i) Logistics Property Company Presentation

8) Essential Updates:
a) Executive Director Report
b) Commissioner Reports

9) Meeting Adjourned
Remote attendees will not have the ability to provide oral public comment but may submit public

comment to agraber@portofcentralia.com before 2:00 PM of the meeting date. All public comment
received will be provided to the Port Commission.

THE PORT COMMISSION MAY ADD OR TAKE ACTION ON ITEMS
NOT LISTED ON THIS AGENDA.


https://portofcentralia.my.webex.com/portofcentralia.my/j.php?MTID=m26a281641aba4dd211f64622280e5c8e
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RESOLUTION 2026-06

A RESOLUTION CONCERNING THE ADOPTION OF
TAX ANTICIPATION LINE OF CREDIT NOTE
WITH COLUMBIA BANK

WHEREAS, the Port of Centralia Board of Commissioners met in open session this 15th
day of April, 2026; and

WHEREAS, the Port of Centralia desires to enter into line of credit promissory note with
Columbia Bank in an amount up to $1,800,000 as authorized by Chapter 39.50 RCW.

WHEREAS, the Port has been duly advised in these matters;

NOW THEREFORE BE IT RESOLVED, by the Port of Centralia Board of
Commissioners:

1. The purpose of the line of credit promissory note attached hereto as Exhibit A is
to have available credit from time to time on financing existing or future indebtedness.
2. The Port Commission has been advised and finds:

a. The terms of the line of credit promissory note attached are commercially
reasonable in the current market, and in the public interest to continue refinance of the existing
obligations.

b. The Port has adequate taxing capacity as identified in the most recent audit
report to levy taxes sufficient to repay the referenced line of credit promissory notes, directly or

upon extension as allowed by law.



Resolution No. 2026-06
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c. The Port has adequate bonding capacity as identified in the most recent
audit report to incur the referenced indebtedness within the bond debt ceilings established by
law.

d. The terms of the line of credit promissory note and this approval are
consistent with all requirements of Chapter 39.50 RCW and as such the indebtedness incurred
herein are general obligations of the Port secured by the full faith and credit of the Port as
provided by RCW 39.50.050,

3. The President of the Port Commission is authorized to sign the line of credit
promissory note, in the form attached hereto and any other documents required by Columbia
Bank in connection with the notes subject to approval by the Port’s counsel for consistency with
Washington State laws concerning the authority of ports, upon approval of this resolution.

4, The Executive Director is authorized to deliver this resolution and the original
notes to Columbia Bank.

5. The line of credit promissory note, when signed by an authorized officer of the
Port, are lawful obligations of the Port and shall not be modified in any manner except in
writing, confirmed by authorization of the Port of Centralia Commission sitting in open session.

6. The Finance Director of the Port is responsible for the management and payment
of the obligations incurred hereunder in accordance with their terms. Because general revenues
and tax revenues may be used to pay the sums due, no special account shall be required for the

payment of these obligations.
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7. The Port is authorized to pay Columbia Bank: (a) a loan fee in the amount of
$1,500.00 and (b) Columbia Bank’s actual out of pocket legal fees for bond review and legal
document review, in an amount necessary to close the transaction.

Approved in open session this 15th day of April, 2026.

Peter Lahmann, Commissioner

Kyle Markstrom, Commissioner

Ally Pickard, Commissioner

Attested To;

Amy Graber, Executive Director
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Attachment: Exhibit A — Copy of Line of Credit Note



PORT OF CENTRALIA
TAX ANTICIPATION
LINE OF CREDIT NOTE
April 15,2026

$1,800,000.00 Centralia, Washington
April 15,2026

FOR VALUE RECEIVED, PORT OF CENTRALIA, a Washington municipal corporation
(“Borrower”), promises to pay to the order of Columbia Bank, a Washington State banking institution, with
an office in Olympia, Washington, together with its permitted successors and assigns (the “Lender™), at
such place as Lender from time to time may designate in writing, the proceeds drawn from a line of credit
in the amount of not to exceed $1,800,000.00 (the “Line of Credit™) together with interest due on the
amounts so drawn fully floating at the Prime Rate plus 0%, resetting with each change in the Prime Rate.
The “Prime Rate” means the Wall Street Journal prime rate as quoted daily in the Money and Investing
section of the Western Edition of The Wall Street Journal. Should The Wall Street Journal fail to announce
a prime rate, or should The Wall Street Journal no longer existing, the Prime rate shall be deemed to be the
average prime interest rate quoted from time to time by the three (3) largest (measured by total assots)
banking institutions in the continental United States then determining a prime interest rate, as quoted in a
generally recognized source for such information selected by Lender, in its sole discretion. The Prime Rate
is not necessarily the lowest rate of interest that Lender collects from any borrower or any class of
borrowers.

Accrued interest, if any, will be paid on the first day of each month commencing May 1, 2026, by
direct charge to Borrower’s account held with Lender, and with the outstanding principal balance of this
Note due, together with all accrued interest, not later than August 31, 2027. In the event the principal
balance of this Note exceeds $1,800,000 (prior to August 31, 2027), Borrower shall immediately pay down
the outstanding principal balance to no more than the applicable maximum principal balance, plus all then
accrued but unpaid interest on the principal amount being paid down.

Any payment that is received shall first be applied to the payment of accrued interest and last to the
reduction of the principal amount owed. Interest shall be computed on a 365/360 day basis; that is by
applying the ratio of the interest rate over a year of 360 days, multiplied by the actual number of days the
principal balance is outstanding.

This Note may be prepaid at any time, in whole or in part, without additional charge for cancellation
or penalty. Annually, Borrower shall pay down the balance owed on the Line of Credit to zero ($00.00) for
a minimum of thirty (30) consecutive days.

Borrower shall demonstrate a minimum annual Ad Valorem tax revenue of $1,000,000 during the
term of the Line of Credit, measured annually based on the Port’s financial statements.

Advance Authority: Each of the following persons, acting alone, is authorized to request advances
and authorize payments under the Line of Credit until Lender receives, at its designated address, from
Borrower written notice of the modification or revocation of such authority: Peter Lahmann, President of
Port of Centralia Commission; Ally Pickard, Secretary/Treasurer of Port of Centralia Commission; and,
Kyle Markstrom, Vice President of Port of Centralia Commission, or any employee or agent of Botrower
designated to Lender in writing by any of the foregoing Commissioners.

This Note has been authorized, issued and sold to Lender pursuant to resolution of the Port of
Centralia under the terms of Chapter 39.50 RCW as a taxable tax anticipation note and pursuant to the terms



of that chapter the obligation of Borrower to repay the funds borrowed hereunder is a general obligation
secured by the full faith and credit of Borrower,

If Borrower fails to make any payment when due under this Note or fails to comply with any of the
covenants or conditions of this Note, following a minimum of 10 days written notice of default with the
opporttunity to cure, this Note will begin to accrue interest at an in interest rate four percentage points (4.0%)
in excess of the interest rate otherwise applicable to this Note, and Lender may declare the entire unpaid
principal balance on this Note and all accrued unpaid interest immediately due, and then Borrower will pay
immediately that amount.

Borrower agrees to provide Lender with Borrower’s prepared financial statements with a fevel of
detail satisfactory to Lender and comparable to CPA reviewed statements received in prior years within
180 days after the end of each fiscal year and provide Lender with a copy of the budget of Borrower for the
upcoming year within thirty (30) days of approval by the Commissioners of the Port of Centralia. Audited
financial statements will be provided by Borrower to Lender within 30 days of completion by the
Washington State Auditor’s Office, which is generally performed on a three-year cycle.

Borrower agrees to pay Lender in connection with the Line of Credit: (a) a loan fee in the amount
of $1,500.00; and (b) Lender’s actual out of pocket legal fees and legal document review expenses, in an
amount necessary to close the transaction. If suit is brought on this Note, or if it is placed in the hands of
an attorney for collection after any default, the prevailing party shall be entitled to recovery of costs and
fees, including reasonable attorneys’ fees as allowed by state law.

This Note shall be governed by and construed in accordance with the laws of the State of Washington.

Any provision of this Agreement that is found to be prohibited or unenforceable in any proceeding
shall be ineffective to the extent of such prohibition or unenforceability without invalidating the remaining
provisions hereof. To the extent permitted by applicable law, the parties waive any provision of law that renders
any provision hereof prohibited or unenforceable in any respect.

ORAL AGREEMENTS OR ORAL COMMITMENTS TO LOAN MONEY, TO EXTEND CREDIT, OR
TO FORBEAR FROM ENFORCING REPAYMENT OF A DEBT ARE NOT ENFORCEABLE UNDER
WASHINGTON LAWY,

Dated this 15th this day of April, 2026.

PORT OF CENTRALIA

By:
Peter Lahmann,
President of Port Commission

As authorized by Resolution 2026-06 duly adopted by the Port of Centralia Commission in open session
April 15,2026,



EXHIBIT A

Resolution No. 86-193 dated July 17, 1986
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RESOLUTION 2026-07

A RESOLUTION OF THE COMMISSION OF THE
PORT OF CENTRALIA, LEWIS COUNTY, WASHINGTON
AUTHORIZING THE DISPOSAL OF SURPLUS PROPERTY

WHEREAS, the Port of Centralia would like to surplus personal property that is no
longer needed for Port purposes; and

WHEREAS, the Port of Centralia wishes to dispose of said surplus personal property in
order to provide more storage space.

NOW, THEREFORE, BE IT RESOLVED BY THE COMMISSIONERS OF THE PORT
OF CENTRALIA AS FOLLOWS:

1. The Port of Centralia wishes to dispose of the following personal property that is no
longer needed for Port purposes through a broker or agent:

Miller Bobcat generator/welder (Port of Centralia #1659)
Ferri flail mower attachment (Port of Centralia #1466)
Kubota trencher attachment (Port of Centralia #1497)
Paladin Sweepster attachment (Port of Centralia #1678)

e o

PASSED by the Port of Centralia this 15" day of April, 2026.

COMMISSIONER

COMMISSIONER

Attested to:

COMMISSIONER




PORT OF CENTRALIA

Budget Vs. Actual

As of 3/31/2026
REVENUES:
OPERATING REVENUES Final Budget Jan-Mar 26 | Over/(Under) Budget | % of Budget |
Lease Revenue $ 973,585 | § 244,240 | $ (729.345) 25%
Landscape Fees $ 43,657 | $ 11,030 | $ (32,627) 25%
Service Contract FCD #2 $ 1,200 | $ 1,200 | $ - 100%
Misc. Operating Revenues $ 500 [ $ 305 (% (196) 61%
Total operating revenue: | $ 1,018,942 | $ 256,775 | $ (762,167) 25%

NON-OPERATING REVENUES Final Budget Jan-Mar 26 | Over/(Under) Budget | % of Budget
Sales of Fixed Assets $ 13,608,904 | $ - $ (13,608,904) 0%
Interest Income $ 6,000 | § 219 (5,998) 0%
Ad Valorem Taxes $ 1,262,990 | § 78,792 | § (1,184,198) 6%
Leasehold Excise Tax $ 1,500 | § 5221 8§ (978) 35%
Forest Board Tax $ 15,000 | $ 15320 | $ 320 102%
Private Harvest Tax $ 15,000 | $ -1 8 (15,000) 0%

Total non-operating revenues: | $ 14,909,394 | § 94,636 | $ (14,814,758) 1%

TOTAL REVENUES: | § 15,928,336 | 8 351,411 | § (15,576,925) 2%
OPERATING EXPENSES:
MAINTENANCE/OPERATIONS Final Budget Jan-Mar 26 | Over/(Under) Budget | % of Budget
Engineering b 1,500 | § 980 | $ (520) 65%
Surveying § 1,500 | $ -1 % (1,500) 0%
Other Professional/Legal Services | $ 30,000 | $ 15613 | § (14,387) 52%
Utilities for Houses/Bldgs $ 5,000 [ $ 1,344 | $ (3,656) 27%
Bldg-(maint & supplies) $ 15,000 | $ 2,123 | $ (12,877) 14%
Maint- Telecommunications $ 1,750 | § 2751 % (1,475) 16%
Maint - Security $ 800 | $ -18% (800) 0%
Maintenance Salaries $ 195,000 | $ 31,366 | $ (163,634) 16%
Maintenance Benefits & Taxes $ 115,000 | § 15,628 | $ (99,372) 14%
Misc. Land Maintenance $ 15,000 | § 231 | § (14,769) 2%
Fuel & Lubricates $ 6.000 | $ 1,122 | § (4.878) 19%
Equipment Maintenance $ 25001 % 741 | $ (1,759) 30%
Landscape Supplies $ 10,000 | § 237§ (9,763) 2%
Landscape Street Lights/pumps/stor| § 20,000 | § 4755 | $ (15.245) 24%
Landscape Equip Rentals $ 1,800 | § - 8 (1,800) 0%
Total maintenance: | $ 420,850 | $ 74,414 | 8 (346,436) 18%

SALARIES & BENEFITS - ADM|  Final Budget Jan-Mar 26 | Over/(Under) Budget | % of Budget |
Salaries - Admin & Commissioners| $ 581,970 | $ 147,501 | $ (434,469) 25%
Social Security / Medicare $ 44,521 | $ 11,309 | $ (33,212) 25%
Labor and Industries $ 1,400 | § 216 | $ (1,184) 15%
Pension Staff $ 85,000 | § 4614 | § (80,386) 5%
Unemployment Insurance & FMLA| § 7,200 | $ 408 | § (6,792) 6%
Health Insurance Staff $ 125,000 | § 21,508 | $ (103,492) 17%
Health Insurance Commissioners $ 95,000 | § 23,592 | § (71,408) 25%

Total salary/benefit expenses: | $ 940,091 | $ 209,148 | § (730,943) 22%




OUESIDFSERY. SRS Kinal BUdgsi len) BigEet [0 ofRniget
Marketing Port / Communlty Rc[atl 3 75,000 | § 8,489 1% (66,511) 11%
Accounting / Auditing $ 65,000 | $ -1 % {65,000) 0%
Security Service $ 7,500 | $ -8 (7,500) 0%
| Legal Expense General Administrat| $ 70,000 | $ 47,009 | § (22,991) 67%
Legal Expense - Public Records Red § 35,000 | § 1,186 | § (33,814) 3%
Legal Advertising & Notices $ 1,500 | $ 2,586 | § 1,086 172%
Signage $ 3.000 | § -1 8 (3,000) 0%
Total outside services expenses $ 257 000 b 59,270 | § (197,730) 23%
Computer Supphcs/Repalrs/Soﬁwar $ 10,000 | § 5072 | % (4,528} 51%
Postage $ 1,200 | $ 52 1% (1,148) 4%
Printing,Photos,Copies $ 3,0001% 243 1§ (2,757) 8%
Office Supplies $ 12,000 | $ 2,490 [ § {9,510) 21%
Promotional Hostmg_ $ 5008 -1 8 (500) 0%
Travel - Staff $ 150 | § -1$ (150) 0%
" |Travel - Commissioners $ 500 [ $ -8 (500) 0%
Other Business Mectings $ 1,500 | § 6185 (1,494) 0%
Insurance $ 50,000 [ $ 8440 | $ {41,560} 17%
Membership Dues $ 6,000 | % 3,201 | § (2,799 53%
Misc G&A $ 500 % 273 | § (227) 55%
Conferences-Comm & Staff 8 500 (% -18 {500) 0%
Seminars & Education $ S00[$ -18 {500) 0%
Publications 3 600 | $ -8 (600) 0%
Office - Utilities B 7,000 [ $ 1,486 | $ (5,514) 21%
Office - Garbage Collection $ 1,300 | § 181 | § (1,119) 14%
Office -Telecommunications $ 9,600 | $ 2,423 | (7,177) 25%
Fotest Patrol/FCD Tax $ 400 | § -13 (400) 0%
Bank Charges $ 1,800 | $ 359 | § (1,441) 20%
Total geneml and admin expenses) $ 107,050 | $ 24,226 | $ (82,824) 23%
LONGUERVIDIABIUIRIRSHE I Winal Bodusii |6 0ah Mar 26, [LOVer/Unaer) B udae var :
CERB #3 Loan Prmclpal 5 59,959 | § $ {59,959) 0%
CERB #3 Loan - Interest $ 450 [ $ -1% {450) (%
Moe Contract Loan - Principal $ 166,136 | § -1 3 (166,136) 0%
Moe Contract Loan - Interest $ 8818 | § 3,125 | § (5,724 35%
Fry Conlract Loan - Principal $ 21,688 | § -8 (21,688) 0%
Fry Conttact Loan - Interest $ 26279 | $ 6,731 | § (19,549) 26%
Columbia Bank 1.OC b 889,911 | § 20,356 | $ {869,555) 2%
Total non-operating expenses: | 8 1,173272 | $ 30,212 | $ (1,143,060} 3%
GARITAL EXRENDEIE & KinalF (Pl Man26a -0y Bldget:
Landscaping, Office, & Maint. Equi § 75,000 | § - % (75,000) 0%
Mise. Land Improvements $ 50,000 | § 43,693 | § (6,307) 87%
Industrial Properties $ - % 34,958 | $ 34,958
Road Maintenance $ 50,000 { $ R (50,000) 0%
Misc. Building Improvements % 50,000 | $ - % (50,000) 0%
Total Capital Expenditures: | $ 225,000 | § 78,651 | § {146,349) 35%
TOTAL EXPENSES: [$ 3,123,283 |$ 475922 (% {2,647,342) 15%




